
 
 
 
 
 
 
 

  

This material contains forward-looking statements based on projections and estimates that involve 
many variables. TonenGeneral operates in an extremely competitive business environment and in an 
industry characterized by rapid changes in supply-demand balance. 
Certain risks and uncertainties including, without limitation, general economic conditions in Japan and 
other countries, crude prices and the exchange rate between the yen and the U.S. dollar, could cause 
the Company’s results to differ materially from any projections and estimates presented in this 
publication 
 
The official language for TonenGeneral's filings with the Tokyo Stock Exchange and Japanese 
authorities, and for communications with our shareholders, is Japanese.  We have posted English 
versions of some of this information on this web site.  While these English versions have been 
prepared in good faith, TonenGeneral does not accept responsibility for the accuracy of the translations, 
and reference should be made to the original Japanese language materials. 
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To Our Shareholders                                                  

 
 
Performance in 2009 
 

In 2009, the business environment in the oil industry was severe. We experienced 
continuation of downward trends in both domestic and overseas fuel demand associated 
with the weak economy. In addition, margins worsened. As a result, our business results 
decreased significantly compared with the previous year. 

 
  In 2009, consolidated Net Sales amounted to 2,111.8 billion yen (a 35.5 percent decrease versus 
2008), primarily due to the lower prices for petroleum products versus 2008 reflecting significant 
crude oil price decreases. Consolidated Operating Income was a loss of 34.6 billion yen (121.7 
billion yen profit in 2008). By segments, Downstream Operating Income amounted to a loss of 38.4 
billion yen (107.7 billion yen profit in 2008). Downstream results were adversely affected (negative 
35 billion yen) by our prompt crude cost recognition method (positive 74.5 billion yen in 2008), 
described in the box below, or please refer to page 13 for details. In addition, we experienced 
pressure on margins associated with the decline in domestic and overseas demand for fuel products.  
Chemical Operating Income was 3.8 billion yen (a 72.5 percent decrease versus 2008) reflecting low 
margins and a decrease in sales volume in the recent severe economic conditions.  
 

The business environment in the oil 
industry is forecast to become increasingly 
severe. Under these conditions, we will 
continue to evolve and build a more 
competitive corporate group. 
 
 
Kazuo Suzuki 
Representative Director, President 
 

Main Factors Affecting Performance 
 
1. Effect of crude oil prices 

➥ In 2009, the average price per barrel for Dubai crude, used as a reference price in the 
Asia-Pacific region, was approximately 62 dollars per barrel, a decrease of around 32 dollars 
from 2008. Consolidated net sales fell significantly in value terms as a result. 

2. Decline in demand in Japan and overseas and smaller margins for petroleum products 
➥ The weak economy led to a decline in demand for petroleum products in Japan and overseas, 

resulting in thinner margins. 
3. Effect of method of recognizing crude procurement costs 

➥ TonenGeneral accounts for crude procurement costs when crude oil is loaded (at transfer of 
title), in contrast to the arrival basis cost accounting method generally employed by other 
companies in the industry, so that the impact of fluctuations in crude prices is recognized 
earlier. This resulted in a negative impact of approximately 35.0 billion yen in 2009 as the 
cost of crude rose from 36 dollars per barrel as of December 31, 2008 to 77 dollars by 
December 31, 2009.  

4. Declines in demand in Japan and overseas and weak margins for Chemicals 
➥ In line with general industry trends, operating income worsened due to weak margins and 

declining sales volume, reflecting the severe economic conditions.  
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Operating Environment in Future 
 

We will continue our efforts to strengthen our operations in a business environment that is 
forecast to become increasingly severe. 

 
  The sluggish economy and energy conservation are among the factors that have accelerated the 
pace of decline in demand for petroleum products in Japan. Overseas, the start-up of a series of new 
refineries in Asia may challenge the competitiveness of product exports from Japan. At the same 
time, the Japanese refining sector is faced with surplus capacity, a structural problem not easily 
resolved. 
 
  For these reasons, the business environment in which TonenGeneral operates is forecast to 
become increasingly severe in 2010. According to the Ministry of Economy, Trade and Industry’s 
long-term energy supply and demand projections, however, Japan’s rate of dependence on oil as a 
primary energy source is expected to remain high, accounting for one-third of total energy demand 
in 2030. This means that oil continues to be an important energy resource in the future and we 
therefore believe that stable supply of high quality oil products continues to be the important role of 
our company.  
 
  We will further strengthen our ongoing self-help efforts while promoting optimization and greater 
efficiency in both refining and marketing in order to maintain a sound business base. 
 
 
 
 
TonenGeneral’s Business Strategy 
 

With “Lead Evolution ~ Move Together” as our slogan, we will not cease our efforts this 
year as we build an even more effective and flexible group foundation. 

 
  In 2009, under the ExxonMobil Japan Group’s slogan “Evolution ~ Move Together,” we fixed our 
vision 10 to 20 years in the future as we focused our energies on strengthening our competitiveness 
in a way only TonenGeneral can accomplish. 
 
  In the refining operations of our oil business, we are fully leveraging the technology and the 
global network of the ExxonMobil Group in efforts such as making highest use of secondary 
facilities, maximizing the advantages of integration with our chemical business, diversifying 
feedstocks and optimizing marketing channels including exports. 
 
  In our domestic marketing operations, we must also promote our efforts to build a service station 
network with profitability in mind. We have been promoting a shift to our high-efficiency "Express" 
brand self-service stations. As a result, we have reduced the number of service stations of the 
ExxonMobil Group Japan, including TonenGeneral, from more than 7,000 in the year 2000 to 
approximately 4,300 as of December 31, 2009, with Express stations accounting for nearly 20 
percent of the total. This has allowed us to achieve further efficiency in our marketing operations 
under a declining demand environment. 
 
  In the chemical business, we established a joint venture1 with Toray Industries, Inc. to develop, 
manufacture and sell battery separator film (BSF), among the most promising field in specialty 
chemicals. We are looking forward to outstanding business expansion by combining TonenGeneral’s 
results to date in the BSF business with Toray Industries’ knowledge and technology development 
capabilities. 
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  For 2010, we have added the word “Lead” to our 2009 slogan to express our strengthened resolve 
to utilize our unique technology and know-how as we produce leading business results. With "Lead 
Evolution ~ Move Together" as our slogan for 2010, we will continue to build an even more 
effective and flexible system in respond to change in business environment. 
 
1 Please refer to page 11 for details. 

 
 
Stable Shareholder Returns 
 

Our basic policy on shareholder returns will remain unchanged, even in the changing 
economic environment. 

 
  We have set superior returns as a core management issue, with the objective of steadily enhancing 
shareholder value over the medium to long term. This basic policy will remain unchanged, even 
under the changing economic environment. We continue with our view that the company’s wealth 
that is not otherwise required in our business in a way that meets our rigorous profitability standards 
should be returned to shareholders. 
 
  In 2009, we paid a full-year dividend of 38 yen per share, equal to that of 2008. In 2010, subject to 
results and cash flow trends, we plan to pay a full-year dividend of 38 yen per share, equal to that of 
2009. 
 
 
Challenges of Climate Change 
 

The ExxonMobil Group, including TonenGeneral, is taking active measures out of serious 
concern for climate change. 

 
  Concerns about environmental issues are growing, and the ExxonMobil Group takes the issue of 
climate change seriously. While fully utilizing existing technology, we are developing cutting-edge 
technology from a medium- to long-term perspective. One example is “ExxonMobil Algae Biofuels 
Research and Development Program.”*2 (*2 Please refer to the feature on pages 5-6 for details.) 
 
  As for TonenGeneral’s own initiatives, we continuously promote energy conservation and energy 
efficiency improvement activities, which are our areas of expertise and have led to steady results. 
Unit energy efficiency of consumption at our refineries is consistently at the top-level in Japan.  
 
  As previously announced, I retired from President and P. P. Ducom was elected as my successor 
effective March 26. I have appreciated the kindness that I received from shareholders. Under the new 
management system, we will redouble our efforts to enhance competitiveness in order to meet our 
shareholders’ expectations. Moreover, we will continue to steadily evolve as a good corporate citizen. 
We ask for your continued support. 
 
March 2010 
 
Kazuo Suzuki 
Representative Director, President 
(Retired as of March 26, 2010) 
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New Representative Director and President Takes Office 
 

I am honored to have been elected Representative Director and 
President effective March 26. Since entering our industry in 
1987, I have built up global work experience in the 
petrochemical sector. The two years I have lived in Tokyo 
combined with the exposure I had to Japan in my previous 
positions were instrumental in preparing me for my new role. 
Building on my predecessors’ accomplishments, on the 
know-how and expertise of our employees, and on 
TonenGeneral’s strong operating base, and technologies, I 
intend to continue to strengthen our company and prepare it 
capture the opportunities and face the challenges ahead us. 
TonenGeneral has a long and successful history in Japan. I’m 
fully committed to TonenGeneral’s future success and would 
greatly appreciate your continued support. 

 
 
Brief biography 
 
Name: Philippe P. Ducom 
Birthplace: Rueil-Malmaison, France 
Academic background (most recent):  
 Ecole Polytechnique, Ecole des Mines de Paris 
Date of birth: January 5, 1965 
 
 
Career history (abbreviated) 
 
1987: Exxon Chemical France 
2002: ExxonMobil Chemical Europe (Brussels, Belgium): 
 Polypropylene Europe, Middle East and Africa Sales Manager 
2003: ExxonMobil Corporation Chemical Senior Advisor (Dallas, Texas, U.S.A.) 
2005: ExxonMobil Chemical Company (Houston, Texas, U.S.A.):  
 Intermediates Global Supply and Planning Manager  
Dec. 2007: Tonen Chemical Corporation Representative Director and President (Present), 
 ExxonMobil Yugen Kaisha Representative Director and Vice President,  
 Chemical Division Manager (Present) 
Mar. 2009: TonenGeneral Sekiyu K. K., Director 
Mar. 2010: TonenGeneral Sekiyu K. K., Representative Director and President (Present) 
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  Feature:                                                              
 ExxonMobil Algae Biofuels Research and Development Program      
        ～Pursuing the possibility of producing fuels from algae～         
 
With global energy demand expected to increase over the long term, the ExxonMobil Group, 
including TonenGeneral, is actively engaged in various programs to reduce the impact of 
energy use on the environment. As a part of this effort, in July 2009 ExxonMobil started 

long-term investment in the “ExxonMobil 
Algae Biofuels Research and Development 
Program”, which focuses on biofuel 
production from photosynthetic algae, 
through a strategic alliance with Synthetic 
Genomics, Inc. (California, USA), a leading 
company in the field of biotechnology. While 
this activity is still at an early stage, if it is 
successful, ExxonMobil anticipates investing 
more than $600 million in the project. Such 
next-generation biofuels could augment the 
world’s transportation fuel supply and assist 
in reducing greenhouse gas emissions in the 
decades to come. 

 
 
  What is Biofuel?                
 
  Biofuel, fuel produced from living organisms (biomass), has recently attracted keen interest for 
the potential to reduce greenhouse gas emissions as an undepleting alternative for fossil fuel and also 
as a carbon-neutral1 fuel, since the amount of CO2 released during combustion of the finished 
product is offset by the amount of CO2 absorbed by the plants used as raw materials through 
photosynthesis during the plant growth process. Biofuels include bio-alcohol fuels produced by the 
fermentation of components extracted from corn, sugar cane and other plants. The Japanese oil 
industry began introduction of bio-ETBE2 blend gasoline in 2007.  
  
1  Equivalent amounts of CO2 are absorbed and released during the life cycle.  
2  Abbreviation for ethyl tertiary butyl ether, produced by synthesizing bio-ethanol and isobutylene (oil-based gas).  
 
 
  Advantages of Algae             
 
  The potential benefits of biofuels produced from algae could be environmentally significant. First, 
algae directly produces bio-oils through the natural process of photosynthesis, while most 
conventional biofuels are produced as bio-alcohol by processing raw materials. Since algae absorbs 
greenhouse gases such as CO2 in the growth process, and are converted into beneficial substances 
including bio-oils and oxygen, the very process of producing fuel from algae contributes to the 
reduction of greenhouse gases. Second, bio-oil produced by photosynthetic algae and the resultant 
biofuel will have molecular structures that are similar to the petroleum and refined products we use 
today. This helps ensure the fuels are compatible with existing transportation technology and 
infrastructure. Moreover, algae can be grown using land and water unsuitable for crop plant or food 
production, unlike some other crop plant-based biofuel sources such as corn or sugar cane, and algae 
yield more than triple the volume of biofuel on a per-acre basis than any other biofuel sources. 
 



 6 

  Producing Biofuel from Algae       
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  Corporate Citizenship                                                  
 
As a member of the ExxonMobil Japan Group, TonenGeneral Sekiyu endeavors to operate in a 
sound manner with attention to safety, health and the environment as a good corporate citizen 
in all the areas in which we conduct our business activities. We are also making active 
contributions to local communities in Japan.  
 
 
  Commitment to the Environment      
Investment to reduce the burden on the environment: 
 

  The ExxonMobil Japan Group, including TonenGeneral, 
focuses on capital investments for facilities to control 
environmental pollution in response to government regulations, 
including the Air Pollution Control Act, the Water Pollution 
Control Act and the Soil Pollution Control Act, as well as to 
manufacture low-sulfur petroleum products.  

 In 2009, we carried out investments in facilities at our 
Kawasaki refinery in preparation for full-scale introduction of 
bio-ETBE blended gasoline (please refer to page 5) in fiscal 
year 2010. 
 

 
  Commitment to Health and Safety     
Initiatives against new influenza viruses: 
 

  Since 2006, the ExxonMobil Japan Group has been working 
on business action plans to ensure a stable and prompt supply of 
petroleum products, based on a scenario involving a pandemic 
of the virulent H5N1 influenza virus. 
  In 2009, based on our business action plans, our response 
organization shifted its attention to prepare for an outbreak of 
the H1N1 influenza virus, sharing the latest information among 
employees and taking necessary actions. These initiatives are 
still in effect as of today. 
 
 

 
  Proactive Contributions to Society     
ExxonMobil Children's Culture Award and Music Awards: 
 

  The ExxonMobil Japan Group is strengthening its ties with 
local communities through a variety of social contribution and 
cultural activities in areas such as environmental conservation, 
health and welfare, community interface, education, and arts 
and culture. 
  One example is the ExxonMobil Children’s Culture Award 
and Music Awards program. This is a philanthropic activity 
with a long and distinguished history in Japan that honors 
outstanding individuals and groups who have contributed to the 
advancement of children’s culture and music culture in Japan. 
We have been celebrating these contributions through this 
program for about 40 years. 

Company-wide classroom training: 
about 90 participants including top 
management 

2009 ExxonMobil Children’s Culture 
Award (44th) and Music Awards (39th) 
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  TonenGeneral Sekiyu Business Strategy                                 
 
TonenGeneral conducts its business within the ExxonMobil Group global network using 
consistent, integrated strategies for the purchase of crude and feedstocks, crude refining 
and product supply, marketing, and chemicals. 
 
Shown below is a simplified business structure chart for the TonenGeneral consolidated 
group.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



9 

Pursuit of Efficiency and Improvement on Company Performance 
 
  Early recovery in domestic oil demand continues to appear unlikely, due to factors such as 
the low birthrate, aging population, progress on energy saving and fuel conversion, 
improvement on fuel efficiency, and rationalization of distribution. In this business 
environment, it’s important to place even more focus on efficient operations to maintain our 
healthy business base and competitiveness. 

 
  All functions of our oil and chemical segments will continue to work together to pursue 
optimum combination of raw materials and product supply and sales channels, and to enhance 
the general-interest initiatives of the group. 

 
  Concretely, we are strengthening integration among functions through effective utilization of 
secondary units, full use of integration synergies with refining and chemical businesses, 
marketing channel optimization including export and effective asset management. 
Furthermore, TonenGeneral maximizes utilization of the ExxonMobil global network in the 
areas of feedstock procurement, product supply system and oil refining and marketing 
technology. 
 
 
 

Fully integrated approach as a group 
 

z Feedstock procurement, product supply system, marketing 
channel optimization 

z Full use of integration synergies with refining and 
chemical businesses 

z Effective asset management 
 
 
 
 
 
  Fuels Marketing       
 
Strengthen self-service station network through “Express” brand 
  We continue to focus on our highly productive self-service stations and further strengthening of 
the brand value of our “Express” brand. In order to further differentiate our offerings with our 
competitors, we will further enhance the alliance network with Seven-Eleven Japan. 
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  Refining and Supply     
 
Effective utilization of secondary units 
  Since the oil shock of the 1970’s, the relative demand 
for mogas, kerosene, and diesel oil, sometimes called 
“Clean Oils,” has significantly increased versus 
lower-value products such as heavy fuel oil. To realize 
higher value-added refining operations in response to 
these demand structure changes, we have focused on 
minimizing production of heavier fuel products and to 
maximizing production of “Clean Oils”. In this effort, 
we aim at maximum use of secondary units such as 
Fluid Catalytic Cracking Units (FCC) and our Resid 
Hydroconversion unit (H-OIL) through, among other 
things, optimum feedstock selection. 
 
 
Cost reduction through optimum feedstock 
  We reduce feedstock procurement costs and improve profitability by taking full advantage as a 
member of ExxonMobil Group through crude diversification and technical know-how. 
 
 
  Chemicals              
 
Further enhancement on cost competitiveness of the Basic Chemicals business 
  In the Basic Chemicals business, responding 
to the cyclical nature of the market, we 
continue to enhance cost competitiveness, 
pursue expansion of integration synergies with 
refining and chemical businesses, and enhance 
efficiency through raw material diversification. 
For example, though naphtha is commonly 
used as a raw material of the Basic Chemical 
products, we use other oil products produced in 
refinery facilities as petrochemical feedstocks 
to further add value.  
 
 
 
Enhancement of Specialty Chemicals 

We focus on enhancement of Specialty 
Chemicals products, demand for which is affected 
by market changes in a way which is different from 
Basic Chemicals products. Examples of Specialty 
Chemicals products are special solvents, adhesives 
and battery separator film (BSF). In particular, we 
will adopt growth strategies for BSF business 
taking into account of increase in demand for new 
markets like electric vehicles. (Please see the next 
page for details of establishment of a BSF joint 
venture company with Toray). 
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  Development of the Battery Separator Film Business                      
 
TonenGeneral established a joint venture for development, production, and sales of battery 
separator film (BSF) with Toray Industries Inc., an integrated chemicals corporate group. Its 
operations began on February 1, 2010. 
 
The joint venture will build on TonenGeneral’s experience and success over the last 20 years in 
providing separator films for use in the personal electronics market from its manufacturing 
plants, and will position itself to participate in future growth of lithium ion battery use in 
hybrid-electric and electric vehicles. 
 
 
  Expansion on Business Opportunities from the Joint Venture Establishment    
 
 The 50:50 joint venture was formed through a contribution of about 60 billion yen by Toray 
Industries, Inc. into Tonen Specialty Separator Godo Kaisha, a wholly owned subsidiary of 
TonenGeneral, and started its operations in February 1, 2010. The Toray Group’s businesses 

extend across 21 countries, with world-leading 
technology in the areas of plastic film processing 
precision and polymer science. 
 
  BSF is an integral component of lithium-ion 
batteries, and is essential for their safe operation. 
Demand for BSF is expected to increase, not only for 
batteries in the electronics market, but for the use of 
environmentally- friendly electric and hybrid vehicles. 
TonenGeneral had focused on BSF as a key business 
area in specialty chemicals for many years. In 
response to anticipated market trends, we have 
accelerated the development of BSF for automotive 
applications through the joint venture. 
 

 
 
 
 

 
 
 
 
 
 
 
 
  Expansion of BSF Production    
 
  Our BSF business has started test operations at a new production facility in Gumi, South Korea, in 
addition to its existing domestic production base in Nasu, Japan. 
 
  In the new plant, two production lines with the most modern facilities and the capacity to produce 
over 30 million square meters of film annually started operation earlier this year. The new plant will 
dramatically increase our BSF supply capability, allowing us to respond flexibly and quickly to 
growing demand. 

Overview of the joint venture company 
z Name： Toray Tonen Specialty Separator Godo Kaisha 
z Location： Nasu Shiobara City, Tochigi Prefecture 
z Paid-in capital： 301 million yen 
z Business operation to start on： February 1, 2010 
z Equity holding ratio： TonenGeneral Sekiyu Group 50%, 

 Toray Industries, Inc. 50% 

Section of lithium ion battery 
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  Financial Review                                          
  Business Overview and Shareholders' Return (Jan. 1 – Dec. 31, 2009)     
                                                    
  Industry Conditions       
 
  The world economy has continued to suffer from the effects of the global financial crisis that 
began in 2008, although some countries have gradually moved toward recovery after the spring of 
2009. In the case of Japan, exports have begun to recover in response to demand increases in Asia, 
but private-sector capital investment, residential housing investment and consumer spending have 
continued to struggle. 
 
  The price per barrel for Dubai crude, 
generally used as a reference price for our 
industry in the Asia-Pacific region, began 
2009 in the 40 to 49 dollar range, but 
started trending upward in mid-March, 
arriving at between 60 and 80 dollars in 
the latter half of the period. As a result, 
the 2009 year-end level of 77 dollars was 
around 42 dollars higher than at the end of 
2008. The average for the year was 62 
dollars per barrel, 32 dollars (34%) lower 
than the previous period. 
 
  Overall domestic demand for petroleum 
products continued to decrease in 2009, 
continuing a trend from 2006. Gasoline 
demand slightly surpassed that of 2008, 
which was depressed due to high retail 
pump prices. Kerosene, Diesel, Fuel Oil A 
and Fuel Oil C demand continued to 
decrease. 
 
  In the Petrochemical sector, domestic 
demand suffered a significant drop in the 
fourth quarter 2008, reached bottom in the 
first quarter 2009, and then gradually 
recovered in the remainder of 2009 driven 
by strong economic growth in China. On a 
full year basis, paraxylene and ethylene production slightly increased compared to the previous year 
while benzene and propylene production decreased modestly versus 2008. Market prices of 
petrochemical products gradually increased in the second half of 2009, following the rise of crude oil 
and other feedstock prices. However, the average market prices in 2009 ended up lower than in 
2008. 
 


